No matter what your age or stage of life, you
are an important part of our church family.
Let's work together to be a part of what God
wants to do in our community!







Welcome to the team!

At Hope Church, we believe that every person is needed to be the church
God is asking us to be. That means we need YOU to be a part of the teams,
leading and serving in all areas of the church. As you read this booklet, see
what gets you excited and join that team.

Don't forget to be bold. Don't just sign up for things you think you can do,

join a team that will stretch you and teach you new things. Here's the
process of joining a team:

Look at the catalogue and talk to your parents.

If you would like to observe a team in action before you apply, feel free
to get in touch with Ruth or Rachel and they will set it up.

Apply to the team by turning in an application and a signed parent’s
commitment form.

Wait to be contacted by the team leader to have a chat about serving.

Get some training provided by online videos that we will send you,
from your new team leader or Ruth/Rachel.

Start serving!

Have a three month review to see how it is going.

If you have any questions or if you want to chat about any other ideas you
have of something you want to start or be a part of here at Hope Church,
please contact us, we would love to chat!

XXXXXX: XXXXXXX XXX @DXXXXXXXXXXXX




News Team

What does the news team do?

The news is a 3-5 minute slot during our Sunday gatherings. The person
doing news that week is usually given 2-4 news items to share with the
church.

The news slot is an important part of our mornings where we demonstrate
Jesus' love by welcoming everyone, especially those who may be new. It's
also a time to share key information about how people can connect with
each other and get involved in the life of Hope church e.g. events and
midweek groups.

How old do | have to be? What kind of person are you looking for?
At least 8 years old. We are looking for someone who:

o Enjoys speaking in front of others

o Is friendly and welcoming

« Wants to help the church know what's going on throughout the
week/month

« Wants to grow in confidence and learn how to communicate well

What would | do?
e Spend some time in the week practicing what you're saying
e Pray with the wider serving team

What is the time commitment?

o Arrive at 9.45am for prayer. The news slot usually starts around 11.10ish
and takes about 5 mins. It happens just after Hope Kids go out. Once
you've shared the news, you are free to head out to your group if it's
happening or to stay for the preach.

Who is the team leader to contact?
o XXXXXXXX= XXXXXXXX@XXXXXXXXXX




Seedlings
HopeKids Team

What does the Seedlings team do?

Seedlings is our room for two to three year olds on a Sunday morning. The
team’s job is to love and play with the children, and help them be safe, and
connect with God.

How old do | have to be? What kind of person are you looking for?
At least 8 years old. We are looking for someone who:

Loves caring for small children
Wants children to know God
Wants to learn how to lead well
Can be gentle and careful

What would | do?
e Help set up the room and pray with the team
e Pray with the wider serving team
o Help children to feel welcome in their groups and feel safe that they
have a friend
e Help children do the activities and play and pray with them
e Helptidy up

What is the time commitment?

e 9.30am for set up, team prayers, rejoin your parents from 10am until 11.15
when Hope Kids begins. Rejoin the team at the end of the service for set
down. Typically finish around 12.15 but this can vary depending on the
time the kids are collected.

Who is the team leader to contact for questions?
o XXXXXXXXX—XXXXXXXXXXX




Rooted
HopeKids Team

What does the Rooted team do?

Rooted is our room for three to five year olds on a Sunday morning. The
team’s job is to love and play with the children, and help them be safe, and
connect with God.

How old do | have to be? What kind of person are you looking for?
At least 8 years old. We are looking for someone who:

o Loves caring for small children
« Wants children to know God

« Wants to learn how to lead well
o Can be gentle and careful

What would | do?
o Help set up the room and pray with the team
e Pray with the wider serving team
o Help children to feel welcome in their groups and feel safe that they
have a friend
o Help children do the activities and play and pray with them
o Help tidy up

What is the time commitment?
e 9.30am for set up, team prayers, rejoin your parents from 10am until 11.15
when Hope Kids begins. Rejoin the team at the end of the service for set
down. Typically finish around 12.15 but this can vary depending on the
time the kids are collected.

Who is the team leader to contact for questions?
o XXXXXXX— XXXXXXXXXX




Connected
HopeKids Team

What does the Connected team do?

Connected is our room for our younger primary kids on a Sunday morning.
The team’s job is to help the kids to connect with God themselves through
crafts, games, reading the bible and exploring who that passage shows us
God is.

How old do | have to be? What kind of person are you looking for?
At least 11 years old. We are looking for someone who:

o Loves caring for children
« Wants children to know God
« Wantsto learn how to lead well

What would | do?

o Help set up the room and pray with the team

e Pray with the wider serving team

o Help children to feel welcome in their groups and feel safe that they
have a friend

« Help children do the activities, crafts, engage in the bible and connect
to God themselves

e Helptidy up

What is the time commitment?

e 9.30am for set up, team prayers, rejoin your parents from 10am until 11.15
when Hope Kids begins. Rejoin the team at the end of the service for set
down. Typically finish around 12.15 but this can vary depending on the
time the kids are collected.

Who is the team leader to contact for questions?
o XXXXXX— XXXXXX@XXXXXXXX




Visuals Team

What does the visuals team do?
Runs the vision element of the service, assisting people to engage with the
words of the worship and interact with the visual parts of the sermon.

How old do | have to be? What kind of person are you looking for?

At least 12 years old to do it alone for the whole service. If you are 10 years
old, there will be a role for you to learn and do the visuals for the initial part
of the service. We are looking for someone who:

Has attention to detail and is not distracted easily
Is able to listen well and take direction

Works well under pressure and is a problem solver
Likes computers and likes being behind the scenes

What would | do?

e Prepare the visuals on the computer— load the slides and videos, this is
done in the week before and initially will take around an hour but
longer term will take half an hour

o Pray with the wider serving team

« Throughout the service listen to what is happening up front both in
worship and in the service and keep the slides and videos current

« Ensure the laptop is handed on to the team member for next week

What is the time commitment?
e 9am to 12.20pm
e Half an hour to an hour midweek

Who is the team leader to contact?
o XXXXXX- XXXXXX@XXXXXXXX




Streaming Team

What does the visuals team do?
Video and livestreams our Hope gathering each week, so that those who
are unable to attend physically are still able to access it.

Enables people who are not part of our church to hear about Jesus, and
provides a window into church life for those who may want to attend
church.

How old do | have to be? What kind of person are you looking for?
Over 8

« Someone who enjoys videography or technology.
« Someone who is willing to serve.
o Willing to learn

What would | do?

« Unpack the streaming boxes and set up the equipment beforehand,
and pack away afterwards.

o Operate the streaming equipment and software throughout the
gathering.

« We have a detailed training session and training guide to facilitate easy
learning and application of all tasks, making this a fun activity and great
way to serve.

What is the time commitment?
e There is one person on team each week
« Once a month
e 9715am - 12:15pm

Who is the team leader to contact?
o« Team Leader: XXXXXXXXXX
e Or email
o XOOXXXXXXX@DXXXXXXXXXX




Welcome Team

What does the welcome team do?
The welcome team wants everyone who comes to church to feel like they
belong here, and are loved and can find friends.

How old do | have to be? What kind of person are you looking for?
At least 10 years old to do it on your own.
We are looking for someone who:

Likes smiling at people and welcoming them
Can ask people questions

Is kKind and generous with their time

Can think of how to help people meet each other

What would | do?

Set up banners and welcome table

Pray with the wider team

GCreet people at the door take them to the refershment area

Look for any lost or alone people to help them connect with others
Help families and children know where to register

Set down banners

Ensure the auditorium is tidy

What is the time commitment?

9.30am for set up, prayer as a wider serving team, finish any more setup
needed, be at the door to greet and welcome, rejoin your parents
during worship. Set down and clear up after the service which usually
finishes around to 12:45pm

Who is the team leader to contact?
XXXKXXXKKXIXKKXXXKKXXXXKX | — XXXHXKXXXXKXXXXKX



mailto:swaddell@technologyinmotion.com

Worship Team

(Musicians and Singers)

What does the worship team do?

Leads and plays music at services to help people have a dynamic and
engaging way of meeting with God. We connect with God ourselves, follow
what God is doing in the service, and respond to it alongside the
congregation.

How old do | have to be? What kind of person are you looking for?
At least 10 years old. We are looking for someone who:

e Loves God and loves worshipping Him in all of life

« Is confident at playing or singing, and can provide evidence of learning/
developing their skill (eg having music lessons for their instrument).
There is no sheet music provided, so looking for someone who is
comfortable with chords.

o Likesto serve

What would | do?
« Come early to setup
Rehearse
Pray with the wider serving team
Lead with the team throughout the gathering
Set down at the end of the gathering

What is the time commitment?
e 830am until 12.30pm

Who is the team leader to contact?
o XXX X— XXXXXXXXX

One of the first steps will be to arrange a time to come and chat with
Hannah and Ruth/Rachel to find out more, and play or sing for them
something you really love so they can get to know you more




Set Up Team

What does the set up team do?

Transforms Ashville from a school venue to a place of worship where
everyone is free from distractions and able to focus on and enjoy Jesus.
Supports and protects other teams and members of the body by retrieving
their resources from the stage entrance and helping them set up and pack
down safely.

Helps Sunday's run smoothly so that everyone is able to enjoy Jesus
together, and each team is able to focus on their roles.

How old do | have to be? What kind of person are you looking for?
At least 12 years old. We are looking for someone who:

o Loves God and wants to release the whole family to worship God
o Likes to serve-practically help others

What would | do?
o Arrive at 8:30 to start set up.
o Set up Ashville for the gathering
o Pack down Ashville at the end of the gathering

What is the time commitment?
e 8.30am until Ilom

Who is the team leader to contact?
o XXXXXXX= XXXXXX@XXXXXXXXX




Hope Kids Tech Team

What does the Hope Kids Tech Team do?

Sets up Hope Kids Registration and the Comets Room to enable the safe
registering of all the children attending Hope Kids and creating space for
kids with additional needs to feel safe at Hope.

How old do | have to be? What kind of person are you looking for?

At least 10 years old to do this alone but anyone from 8 with an adult could
do this role. We are looking for someone who:

o Loves God and wants to practically serve the church family
» Lovestechnology
o Doesn't get stressed when technology goes wrong

What would | do?
o Arrive at 9.15 to start set up.
o Set up Registration laptop, tablets and the Comets Room before the
gathering
o Packs down the registration laptop, collects the tablets and packs away
the Comets Room at the end of the morning.

What is the time commitment?
e 9.15am until 12.30pm

Who is the team leader to contact?
o XXXXXXX= XXXXXX@XXXXXXXXXX




Team Leaders

@ QO C

Welcome Visuals Set Up / News
XXXXXXX XXXXXXX XXX XXXX
Worship Hope Kids Streaming

XXXXXX XXXXXX XXXXXXXX




Staff and

Leadership Teams

Staff team
AXXXXXXX AXXXXXXXX AXXXXXXX AXXXXXXX
Pastor Discipleship Lead  Kids & Families Operations

Pastor Manager

Senior Leadership Team
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